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Grievance Policy for Sturminster Marshall Golf Club Members
1. Purpose
The purpose of this Grievance Policy is to provide golf club members with a clear and fair process for resolving disputes, concerns, or complaints regarding club operations, policies, staff, or other members. This policy promotes respect, transparency, and constructive communication within the club.
2. Scope
This policy applies to all members of the golf club and covers grievances related to:
   •   Interactions with other members.
   •   Conduct of club staff or management.
   •   Club policies, facilities, or services.
3. Principles
   •   Confidentiality: All grievances will be handled with discretion and respect for the privacy of all parties.
   •   Impartiality: The club will ensure that grievances are addressed fairly and without bias.
   •   Timeliness: Grievances will be reviewed and resolved promptly.
   •   Respect: All parties are expected to maintain respectful communication throughout the process.
4. Grievance Procedure
Step 1: Informal Resolution
   •   Members are encouraged to resolve issues informally by discussing their concerns directly with the relevant parties, where appropriate.
   •   If the issue involves a club staff member, members should first raise the matter with the owners.

Step 2: Submission of Formal Grievance
If the issue cannot be resolved informally:
   •   The member should submit a formal grievance in writing to the owners or designated grievance officer. (Chair of the Members Club Committee).
   •   The written grievance should include:
      •   The nature of the complaint.
      •   Relevant dates, locations, and individuals involved.
      •   Any supporting evidence or documentation.
      •   Desired outcome or resolution.

Step 3: Acknowledgment of Grievance
   •   The club will acknowledge receipt of the grievance in writing within five (5) business days.
Step 4: Investigation
   •   The Club owner or Grievance Officer will review the grievance and may conduct an investigation, including:
      •   Speaking with the member who submitted the grievance.
      •   Interviewing other parties involved.
      •   Reviewing relevant evidence or documentation.
   •   The investigation will be completed within fifteen (15) business days, where possible.

Step 5: Resolution and Response
   •   Once the investigation is concluded, the club will provide a written response to the member, outlining:
      •   Findings of the investigation.
      •   Any actions taken to resolve the grievance.
   •   If the grievance is upheld, appropriate steps will be taken to address the issue.

5. Appeals
If the member is not satisfied with the resolution, they may appeal the decision by submitting a written appeal to the Club Committee or owners with in ten (10) business days of receiving the resolution.
   •   The appeal will be reviewed by an independent panel, and a final decision will be communicated within twenty (20) business days.

6. Code of Conduct
Members are reminded to adhere to the club’s Code of Conduct during all grievance proceedings. Abusive, threatening, or disrespectful behaviour will not be tolerated and may result in disciplinary action.

7. Record Keeping
All grievance records, including investigation notes and resolutions, will be maintained securely by the club for a minimum of five (5) years.

8. Policy Review
This policy will be reviewed annually by the Club owners and Committee or as needed to ensure its effectiveness and alignment with best practices.

Contact Information
For any questions regarding this policy or to submit a grievance, please contact:
Michael Dodd-owner
Sturminster Marshall Golf club
Moor Lane
BH21 4BD
                                                                                                                                             Approved by:
Name: Micheal Dodd
Date: January 2025
Review Date: January 2026
This policy is to be displayed on the website and made available upon request.
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